PROCEEDINGS OF THE REGULAR MEETING OF THE GREATER NEW ORLEANS

~= EXPRESSWAY COMMISSION, WEDNESDAY, JUNE 15, 2016, 10:00 A.M., GNOEC
CONFERENCE ROOM, VOLUNTEERS OF AMERICA BUILDING, 3939 NORTH CAUSEWAY
BOULEVARD, SUITE 400, METAIRIE, LA

PRESENT: Anthony V. Ligi, Jr., Chairman; Shelby P. LaSalle, Jr., Vice Chairman; Joseph A. Jaeger
Jr., Treasurer; Stephen G. Romig, Secretary

OTHERS: Carlton Dufrechou; Chief Nick Congemi; Melissa M. Phillpott; Stacie Heffker; Robert
Graham; Red Thompson; Craig Watson and Chris LeMieux, Blue Williams; Jan Evans,
Volkert and Associates; Steve Bowes, Sisung Securities; Terri Dupre and David Dupre,
Meyers Engineers; Sherri Lebas, DOTD; Cary Bourgeois, Phil Meyers and Bob Boagni,
GEC, Inc.; John Becker, Scott Cooper, James Gregg and John Bassillica, HNTB; Zolan
Prucz, Bruce Peterson, Anthony Schoencker and Cullen Ledet, Modjeski and Masters;
Kathy Gambino, Hardy Edgecomb and Matt Burt, Arthur J. Gallagher; Patrice McNeal,
Chase Bank; Jennifer Glynn, Marrero, Couvillon & Associates

== The Chairman called the meeting to order.

On the motion by Mr. Jaeger, seconded by Mr. LaSalle, the minutes of the regular meeting
held on April 20, 2016 were accepted as written. Mr. Ligi, Mr. LaSalle, Mr. Jaeger and Mr.

Romig voted in favor of the motion.

Mr. Anthony Ligi addressed the audience to see if anyone had any comments or questions for the

commission. There were no comments or questions.

Mr. Dufrechou stated an RFQ was created to find the GNOEC a consulting Engineering firm. He

stated a committee of independent engineers combed through the submissions and narrowed it down

to the top three highest ranked engineering firms. Mr. Dufrechou explained those firms were;

Modjeski and Masters, HNTB, and GEC. Mr. Dufrechou explained that a straw and number system,

suggested by Mr. Ligi, would determine the order of those presentations. He also explained that due
o

to limited space and time, the firms were asked to limit their presentation to four team members and

fiteen minutes in length. Mr. Dufrechou brought one representative from the three teams into the
1
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lobby to pick the order. The following order was picked: 1% HNTB, 2™ Modjeski & Masters and 3"
GEC. He stated the engineering firms would be making presentations toward the end of the

Commission meeting.

On the Drawbridge operations, Mr. Dufrechou reported in April and May there were 40 vessel

openings, 8 test openings and 0 incidents.

Mr. Dufrechou reported from April 1, 2016 through May 31, 2016, Police and MAP responded to 156
breakdowns on the Causeway Bridge and 52 breakdowns on the Huey P. Long Bridge for a total of
208. He reported in April there were 10 accidents on the Causeway Bridge and 6 accidents occurred
on the Huey P. Long Bridge. Mr. Dufrechou stated in May there were 15 accidents on the Causeway

~= Bridge and 14 on the Huey P. Long Bridge.

Mr. Dufrechou stated the Causeway Bridge was closed due to severe weather on the following dates
and times; April 30" (4:30 pm to 5:05 pm), May 1% (11:00 pm to 11:30 pm), May 19" (10:52 pm to
11:44 pm), June 3™ (6:45 pm to 7:19 pm), June 4™ (9:41 pm to 10:41 pm) and June 11" (11:39 am to
12:10 pm).

Mr. Dufrechou stated he was happy to report that Senate Bill 273, which authorizes the Greater New
Orieans Expressway Commission to issue additional toll bonds, passed the Louisiana State Senate
Finance Committee on May 2, 2016. He further explained that it then passed the Senate floor on May

4™ and the House Ways and Means Committee on May 16"

Mr. Dufrechou showed four pictures from a five car vehicle accident that occurred on May 5, 2016 at

— the Bascule. Chief Congemi further explained that Mandeville EMS and Fire department arrived on
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the scene and extricated the driver. Chief Congemi stated the driver suffered major injuries including

a fracture to the pelvic bone, hip bone, the 10" rib and the left fibular in two places.

Mr. Dufrechou showed a video of an incident that occurred on May 19, 2016. He explained that a two
vehicle accident happened on the Northbound span at the 14.9 mile marker. One of the vehicles
involved in the accident drove to Crossover 3000. Mr. Dufrechou stated the occupant of vehicle
number 1 suffered a laceration to the top of his head and was bleeding excessively. Chief Congemi
stated Mandeville EMS arrived on scene to bring him to the hospital. After the driver was transported,
the Camera department noticed, while reviewing the footage, that he had deposited something
behind the attenuator in Crossover 3000. Chief Congemi explained that an Officer went to examine
the location, where he located the illegal substances. He stated the driver was arrested in the

hospital. Chief Congemi stated the driver was also in possession of $6,300.00.

Mr. Dufrechou showed a picture of the section on the Northbound span at the 18.4 mile marker that

was struck by lightning.

Mr. Dufrechou stated on May 28™ on the Southbound span at the 11.4 mile marker a vehicle struck
the railing and damaged 6 ¥: slabs with skid marks (approximately 364 feet), 17 brackets and 18 rails.

He showed two pictures of the damage and two pictures of the repairs.

Mr. Dufrechou showed a news story that appeared on WWL TV on June 7" where a kitten was
rescued on the Northbound span at the 1.4 mile marker. He further explained Barbara Boyle, from

the Camera department, found a home for the kitten.

- Mr. Dufrechou showed a sped up video of CM Combs Construction Company pouring the concrete

for the Police department on the Northshore.
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Mr. Dufrechou showed a video if an accident that happened on June 11" where a vehicle hit the

attenuator in Crossover 7000.
Mr. Dufrechou showed pictures of another kitten that was rescued on the Huey P. Long on June 13"™,

On the 9-Mile Turnaround Spans, Mr. Dufrechou presented Plan Change No. 4. On motion by Mr.
Romig, seconded by Mr. LaSalle, Plan Change No. 4 provides for the installation of 65 MPH
impact attenuators instead of the specified 62 MPH impact attenuators in the amount of
$9,055.75 and no calendar days. Based upon the recommendation of the Staff and its
Consulting Engineers, the GNOEC authorizes the General Manager to complete the execution
of Plan Change No. 4. Mr. Ligi, Mr. LaSalle, Mr. Jaeger and Mr. Romig voted in favor of the

=== motion.

On the Replacement of the Dynamic Message Signs, Mr. Dufrechou recommended re-advertisement.
On motion by Mr. Jaeger, seconded by Mr. Romig, the GNOEC, on June 8, 2016, received one
bid for the replacement of the Dynamic Message Signs (Project No. 429). Due to the bidder’s
failure to provide written evidence of the authority of the person signing the bid as required by
La. R.S. 38:2212 (B) (2) and (5), the bid is rejected. Therefore, in accordance procedures
outlined in Title 38 of the Louisiana Revised Statutes, the GNOEC authorizes the re-
advertisement of Project No. 429. Mr. Ligi, Mr. LaSalle, Mr. Jaeger and Mr. Romig voted in

favor of the motion.

On the North Toll Plaza Generator Relocation, Mr. Dufrechou recommended development of plans
and specifications. On motion by Mr. LaSalle, seconded by Mr. Romig, Based on the

f—
recommendation of the GNOEC staff, the General Manager is hereby authorized to execute the

4
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project memorandum for the project titled North Toll Plaza Generator Relocation and the
Consulting Engineers are authorized to begin development of plans and specifications and
advertise the project. Mr. Ligi, Mr. LaSalle, Mr. Jaeger and Mr. Romig voted in favor of the

motion.

Mr. Dufrechou introduced each engineering firm and their respective team members. All three firms
separately presented their presentations in PowerPoint format. Attached is a copy of each

presentation.

Mr. Ligi reminded everyone the next meeting is tentatively scheduled July 20, 2016 in the St

Tammany Council chambers.

™ There being no further business, the meeting was be aﬁijourned. o

/ .
Stephen G. Romig
Secretary
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